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[bookmark: _GoBack]The operations management certificate is an 18 credit hour credential that provides students with the unique opportunity to build skills in the areas of manufacturing and service operations, including supply chain management functions, while earning eight (8) industry certifications through the Council of Supply Chain Management Professionals™.  It is anticipated that the majority of the candidates for this program will be working full time so the courses will initially be offered in the evenings over a three semester period consisting of two (2) courses per semester.  There are certain minimum standards that applicants must possess in order to be accepted to the program which include an associate degree in business or related field, or college level credit as stated below:
· 3 Credit Hours Business Law I
· 6 Credit Hours English
· 3 Credit Hours Math
· 3 Credit Hours Principles of Management (will accept evidence that student has been in a supervisory or management level position for a period of at least 3 years).
· 3 Credit Hours Microcomputer Applications (will accept industry certifications in Microsoft applications including excel and word).
· 3 Credit Hours Leadership or Ethics (will accept industry certifications in Leadership)
· 3 Credit Hours in Accounting Principles 
	TCTC Course 
	Course Description
	CSCMP Certification Exams 
	SEM 

	Quality Control  
	Exact course to be determined.  Will accept Industry Quality certifications.
	NA  
	1

	Operations Management I (MGT 220) 
	This course introduces students to the concepts and practices that comprise operations management, including supply chain management. This course provides an overview of operating decisions and practices in multiple industry environments including manufacturing and services oriented businesses. Course is designed to prepare the student to take an active role in operations decisions-making in the workplace.  
	1. Supply Chain Management Principles
2.Manufacturing and Service Operations
	1

	Customer Service Principles (MKT 130 )
	This course is a study of the importance of customer service satisfaction and the functions of various customer relations systems..
	3. Customer Service Operations 
	2

	Fundamentals of Transportation and Logistics (BUS 160)
	Businesses today cannot be competitive without a good transportation and logistics network.  This course introduces the basic forms of transportation and provides and understanding of the economic fundamentals underlying each mode. Students then discuss ways in which today’s business managers can use transportation modes to achieve efficiencies and cost effectiveness necessary for a company to survive in today’s global markets.  .
	4. Transportation Operations
5. Warehouse Operations
	2

	Operations Management II (MGT 221) 
	This course covers additional topics related to operations and supply chain management and builds upon the concepts covered in the introductory course by allowing students the opportunity to practice concepts.  There is a focus on the strategic importance of supply chain activities. 
	6.Demand Planning 
7. Inventory Management 
	3

	Sourcing and Purchasing Practices  (BUS 235)
	Sourcing/Purchasing has become a major source of economic benefit to most firms. This course examines the purchasing/procurement functions in manufacturing and service oriented businesses. Topics include sourcing (domestic and international), specifications, standards, contract and pricing practices, make or buy decisions, and relationship management. 
	8.Supply Management and Procurement 
	3
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