STCTC

Tri-County Technical College

TRI-COUNTY TECHNICAL COLLEGE COMMISSION

August 3, 2026 / 12:30 p.m.
Ruby Hicks Board Room, Pendleton Campus
MEETING AGENDA

I CALL TO ORDER AND INVOCATION
I1. *APPROVAL OF AGENDA

III. *APPROVAL OF MINUTES
Commission Meeting Minutes — June 1, 2026

IV.  *CONSENT ITEMS
TCTC Institutional Policies:
e §8-10-1000 Employee Development Policy

V. BUILDING COMMITTEE REPORT

VI. FINANCE COMMITTEE REPORT

VII. PRESIDENT’S REPORT
A. I-BEST 10-Year Anniversary
Fall Enrollment Update
Foundation Update
Legislative Update
Recent Highlights & Upcoming Events
2025-2026 Board Goals
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VIII. CHAIR’S REPORT

South Carolina Association of Technical College Commissioners Report
B. * Biennial Bylaws Review

C. 2025-2026 Commission Self-Evaluation

D. Upcoming Events
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. August 3, 2026 — Summer Commencement, Littlejohn Coliseum
b. August 12, 2026 — Fall Convocation, Anderson Hall Event Center,
Pendleton Campus
September 11, 2026 - Fall Commission Retreat, Madren Conference Center
October 16, 2026 — Annual Report Event, Pendleton Campus
October 21-24, 2026 - ACCT Leadership Congress, Chicago, IL
November 19, 2026 — Pickens Hall Ribbon Cutting, Pendleton Campus
E. Next Commlss10n Meeting: October 5, 2026, 12:30 p.m. Pendleton Campus

IX. *EXECUTIVE SESSION (if needed)
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X. *ADJOURNMENT

*Denotes a vote is needed.
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