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A G E N D A  
 
Friday, September 11, 2026, from 8:30 a.m. to 4:30 p.m. 
    

• Welcome and Workshop Goals 
• AI and Digital Transformation 
• Marketing and Community Outreach 
• Accreditation Update and Institutional Recognition 
• Lunch 
• Performance Metrics 
• Strategic Initiatives  
• Presidential Projects 
• Agency Head Mid-Cycle Review  
• Board Goals 
• Wrap-up   
• Adjourn 

 
 

NOTE: This meeting will be held in-person with a limited number of participants. Anyone wishing to 
attend the meeting is asked to contact Karen Potter (kpotter2@tctc.edu) by noon on Thursday, 
September 10, 2026.   
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